
OFFICE MEMO: FINDING BALANCE IN WEEK 8 

May 22, 2020 

Good morning all,  

Balance is mainly an inner ear thing. There is a tiny, complex system of soft tissue in your head that allows you 
to balance without thinking about it. It also causes you to feel sick when you spin too much. Not only is the 
inner ear a wonderful construct of God’s creative genius, it is a wonderful metaphor for how we are working 
to balance the different factors affecting school right now. We are working hard to find a good balance 
between the increasingly complex needs of those directly involved in education. To do this, we need to hear 
each other, and more importantly we need to internalize and listen for understanding. It seems that in this 
way too, balance is an inner ear thing. What follows is an example of the work being done to balance things 
during this time. It is not an example that applies to the whole community, but it applies to many so I thought I 
would use it. 

More and more students are working to balance jobs and school together.  Here is what I have heard in 
relation to this: 

a. Students have been home now for 10 weeks.  That is a lot of time to be stuck in one spot and some 
sort of out of the house activity is good for them both physically and mentally. A job provides that 
outlet – working is good for them.  

b. Certain industries (agriculture/greenhouses in particular) are desperately short of workers because 
many of the people who typically work there are under new restrictions. Students are a more readily 
available workforce right now than any other available pool. Student workers are keeping businesses 
in our community afloat. 

c. Due to non-school related work schedules, some students are asking for extensions, not writing tests, 
missing meetings, not handing in work, or handing in work that is of poor quality (because it was 
done after a long day of physical labour).  

d. Some students are communicating well with teachers, others are not. (This is just a statement 
detailing ‘what is’, not a judgement.) 

e. Some parents keep track of these commitments and ensure that their children are responsibly 
communicating, others do not. (This too is just a statement detailing ‘what is’, not a judgement.) 

f. Some teachers post things well in advance, so schedules are easy to set before the week begins, 
others do not. (Again, this is a statement detailing ‘what is’, not a judgement.) 

g. Different teachers have different expectations in relation to when assignments/tests are to be 
completed. Keeping track of who expects what can be difficult.  

h. The school year is not over, and if we were in school, we would never condone work during school 
hours. 

i. We are not ‘in school’ in the regular sense of the word.  

Each of the above statements is a truth to be considered and balanced against the others. In this case, student 
and teacher wellbeing should be the fulcrum of that balance.  

Whether a child works during what would normally be considered the school day or not, is a parental decision.  
What we ask is that decision is balanced against the fact that teachers too, work during the school day. Given 
that meetings with students, tests and some other assignments can be time bound, students should be sure to 
do what they can to make themselves available when they need to be.  Teachers too, are working to balance 
their work life with their non-work life and it is difficult to balance that when 20-30 students say they are only 
available in the evenings or once their daily work shifts are done. 



Teachers are aware that employed students are filling a very important need right now. And they are willing to 
work with students and be flexible with many things. Still, the responsibility lies with the students to make 
sure that their schoolwork is done, and they are available when necessary.  They can find a balance through 
communication. That might mean asking a teacher for an extension (please ask, don’t demand as some 
students have been doing – remember balance is an inner ear thing, and finding it comes from a healthy 
dialogue). It might also mean asking a boss if they could start a work shift till later in the day, or that they 
could leave a little early so that they can write a test on time.  It could be that neither can be flexible.  That is a 
challenge.   However, employers, like teachers, will often work to find a good balance between competing 
interests when asked.    

Teachers too have a job they need to do, and continued communication with students and parents, coupled 
with each person listening for understanding will help all to do the work necessary. Students will worry that 
taking time off work may cost them money, but not completing their schoolwork may cost them their credits. 
They need to find the balance and, until June 12, we would ask that school weighs more heavily in the balance 
when flexibility is not possible.  

From June 9-12 there may be very specific timetables that students will be asked to stick to. Though there are 
no exams, we would ask that this week be treated like an exam week by students. The schedule is such that 
students will only have to work on an assignment for one class each day. However, this also means that 
assignments or final tests are to be completed according to the teacher’s posted schedule.  Teachers will let 
students know what their expectations are well before the week begins so that there are no surprises the 
week of. 

 A few more things before I sign off. I’ll keep the points brief. 

1. After today, we have two weeks of regular assignments left and a week to finish up work that has 
been assigned. That puts our final instructional day on June 5, and final assignments are due some 
time during the week of June 8 – your child will know the schedule. Our last day is officially June 12.

2. What we are doing with Graduation will be decided early in June.  A survey has been sent to the 
students in Grade 12.

3. We will need students to come in at some point to finish emptying lockers and return their books and 
borrowed items. A schedule will be developed inside the next few weeks as we learn more about the 
restrictions we will need to operate under.

4. Yearbook sales are due to wrap-up very soon. If your child would like one please send in your order by 
Monday, May 25th. Please see an email from the office that was sent on April 22, for payment details.

5. Those students who have been keeping up with assignments are likely going to have a very simple and 
relaxing last week.  My message to all students is this – aim to have simple and relaxing last week.  
Teachers will aim to listen, maintain flexibility, and balance needs, but the last day to hand in work is 
the last day.

Thank you all for the continued work you are doing to support your child(ren)’s learning. We know that it has 
not been easy to balance all the competing needs, but excellent work is being done thanks to your 
willingness to work together with your child(ren)'s teacher.  Thank you! 

Wishing you a wonderful weekend. 

Till next time,  

Jason Heemskerk 




